
Data Exchange 
Framework
DxF Standards Workgroup
Meeting #1 – Roadmap for FHIR Adoption

Wednesday, October 28, 2026

12:00 pm – 1:00 pm PT

Members are strongly encouraged to 
enable their video to foster increased 
interaction and discussion. 



A Healthy California for All
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The Data Exchange Framework (DxF) 

enables the secure, real-time exchange 

of data among health and social 

services entities throughout California—

giving providers a clear understanding of 

a patient’s full health history and the 

information needed to provide timely, 

safe, and effective whole-person care.



Agenda 12:00 PM 
Welcome & Roll Call

12:05 PM 
Introductions 

12:15 PM
Standards Workgroup: Meeting Logistics

12:55 PM 
Next Steps and Closing Remarks 
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12:50 PM 
Public Comment

12:20 PM
2026 Standards Workgroup: Objective

12:25 PM
FHIR: Status? What Works? What Doesn't? 



2026 Standards Workgroup
Members 
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Name Organization

Rim Cothren Dept. of Health Care Access and Information

Willy Bansi UC Davis Health

Keith Brick eHealth Exchange

Jason Buckner Manifest MedEx

Hans Buitendijk EHRA (Oracle Health)

Uma Chandavarkar Dept. of Health Care Services

Jonathon Feit Beyond Lucid Technologies, Inc. 

Aaron Goodale MedPOINT Management

Eric Jahn Bitfocus

Members are strongly encouraged to 
enable their video to foster increased 
interaction and discussion. 

Name Organization

Alana Kalinowski San Diego 211 / CIE

David Koppel Centers for Medicare and Medicaid Services

Jeffrey McRobert NorthBay Health

Kory Mertz PointClickCare

Ajay Prashar Alameda County Health Care Services Agency 
(HCSA) Social Health Information Exchange (SHIE)

Zareen Razzaque OCHIN

Ken Riomales CalMHSA

Lucy Saenz California Primary Care Association

Saikiran Vodela L.A. Care Health Plan



Public Comment Opportunities
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Public comment will be taken during the meeting at the 
approximate time listed on the agenda and limited to the total 
amount of time allocated for public comment. 

Members of the public may also use the Q&A feature to ask 
questions or make comments during the meeting, or can email 
their questions or comments to DxF@hcai.ca.gov.

mailto:DxF@chhs.ca.gov


Post-Meeting Documentation

• Meetings will be recorded (including Q&A) 
and recordings will be posted on the DxF 
website following the meeting 

• Materials for each meeting will contain a 
summary of “what we heard” in the 
previous meeting in the series

• A summary of the meeting discussions 
and recommendations will be posted 
when the series is complete

Standards Workgroup
Meeting Format and Post-Meeting Documentation 

Meeting Format

• Materials may be circulated in 
advance of each meeting to help 
members prepare

• Meetings will minimize presentation 
and focus on discussion

• Meetings will be open to the public 
and time will be reserved for public 
comment
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Standards Workgroup
Composition, Cadence, & Output   
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Composition
• Subject matter experts with technical and operational experience in standards 

implementation and adoption representing ambulatory providers, hospitals, 
plans, SNFs, behavioral health, FQHCs, EMS, social services, EHRs, QHIOs, 
CIEs/SHIEs, other intermediaries, national initiatives, and CalHHS departments

Meeting Cadence 
• HCAI anticipates six, one-hour meetings held every three weeks.
• For continuity, members are asked to prioritize attendance at all meetings if 

possible.

Output
• The Standards Workgroup advises HCAI the evolution of technical standards for 

potential inclusion in the DxF and its P&Ps.



2026 Standard Workgroup 
Objective 

The objective of this meeting series is to advise HCAI on a
Roadmap for Fast Healthcare Interoperability Resources (FHIR) Adoption 

including priorities for use cases, adoption strategies, cost mitigation, 
transition from legacy standards, and timeline for adoption. 
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Tentative Topic Roadmap

2 Scope of the Roadmap, begin identifying use cases
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3 Barriers and incentives to adoption

4 Prioritize use cases, data, and resources 

5 Revisit barriers, cost mitigation

6 Timeline and next steps

Topics will be adjusted as our discussions progress.
Are there topics we should consider adding to the list today?



FHIR Success Stories

In what sectors and for what use cases 
has FHIR been successful? 

What does success look like for FHIR 
adoption for the DxF?

What are the barriers to success?
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Public Comment
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Next Steps
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The DxF Team will:
• Post meeting materials and recording to the DxF webpage.
• Share pre-read materials for next Workgroup meeting with members.

Members will:
• Be prepared to discuss the DxF use cases that present the greatest opportunity 

for FHIR adoption. 



Upcoming Meetings (tentative) 

Standards Workgroup Meeting Date

Meeting #2 Wednesday, November 18, 2026, 12:00 PM – 1:00 PM PT 

Meeting #3 Wednesday, December 9, 2026, 12:00 PM – 1:00 PM PT 

Meeting #4 Wednesday, January 6, 2027, 12:00 PM – 1:00 PM PT 

Meeting #5 Wednesday, January 27, 2027, 12:00 PM – 1:00 PM PT

Meeting #6 Wednesday, February 17, 2027, 12:00 PM – 1:00 PM PT
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